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Research and Development Policy

The policy of a Research and Development (R&D) cell typically outlines the objectives,

strategies, and guidelines for conducting research and development activities within our

organization.
It includes the following:

e Objectives: Clearly defined goals for the R&D cell, such as advancing technology,
improving products/services, or finding innovative solutions.

e Participation in Funding Programs: Involvement in funding programs and initiatives
at regional, national, and international levels to access additional resources, funding,
and collaborative opportunities for R&D projects.

o Talent Development: Investment in talent development initiatives, including training
programs, mentorship opportunities, and career advancement pathways, to attract,
retain. and develop skilled researchers and innovators.

e Collaboration: Encouragement of collaboration with other organizations, to leverage
expertise and resources.

o Intellectual Property Management: Policies for protecting and managing intellectual
property generated through R&D activities, such as patents, copyrights, and
trademarks.

o Knowledge Sharing: Mechanisms for disseminating research findings and promoting
knowledge sharing within our college, through publications, presentations, and training
programs.

e Innovation Culture: Strategies for fostering a culture of innovation within our college,
including recognition and reward mechanisms, interdisciplinary collaboration, and
creative problem-solving approaches.

o International Collaboration: Strategies for fostering collaboration with international
partners, including research institutions, companies, and government agencies, 10
access global expertise, markets, and funding opportunities.

o Ethics in Research: Emphasis on ethical considerations in research, including human

subjects protection, animal welfare, and integrity in data collection, analysis, and

reporting.
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e Disseminatio sults: Strategies for di inati indi
n of Results: Strategies for disseminating research findings and outcomes
through academic ications. techni ‘ [
gh academic publications, technical reports, and conferences to maximize impact

and visibility.

, » Interdisciplinary Research: Encouragement of interdisciplinary collaboration and
cross-pollination of ideas across different ficlds, disciplines, and domains to foster
creativity. innovation, and breakthrough discoveries.

e Innovation Audit and Capability Assessment: Conducting periodic audits and

capability assessments to evaluate our organization's innovation readiness. strengths,

weaknesses, and areas for improvement, informing strategic decisions and resource

allocation for R&D activities.
e Innovation Incentive Programs: Designing incentive programs. such as innovation
awards, 10 recognize and reward individuals and teams for their contributions to

innovation. stimulating motivation, creativity. and collaboration across  the

organization.
e Innovation Advisory Board: Appointing an innovation advisory board comprising

internal and external experts. thought leaders to provide strategic guidance. mentorship.

and networking opportunities for R&D initiatives and innovation initiatives.

Innovation Grants and Fellowships: Offering innovation grants, fellowships. or

scholarships to support promising researchers. students, or external collaborators

pursuing ground-breaking research or innovation projects aligned with our

organization's strategic priorities. For that purpose teachers of our Institution filling up

applications to funding agencies.

e Seminar/Workshop: Determine the specific goals of the seminar/workshop. such as

introducing participants to different rescarch methodologies, improving their research skills

or exploring advanced techniques. From this types of seminar/workshop. students,
researchers or professionals will be benefited a lot. We arrange knowledgeable speakers or

trainers who are experts in research methodology. They could be academic. professionals
or consultants with relevant experience.
Promote the Event: Use various channels to advertise the seminar/workshop, such as

social media. email invitation, newsletters and professional networks. We use online mode

for registration of the participants.
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Arrange Materials and Resources Prepare handouts, presentations and other materials
to support the sessions. Ensure that any necessary equipment. like projectors or whiteboards

is available. We encourage participants 10 interact in the Q & A sessions.
Feedback : After the seminar/workshop, we solicit feedback from the participants t©
nd identify the areas for improvement.

evaluate the effectiveness of the event a
ty members) in consultancy work

Consultancy: Utilisation of Human Resources (Facul
through which revenue may generate.
These components refine and strengthen

Development (R&D) cell, providing a holistic an
and sustainable growth  wit

the policy framework for a Research and
d strategic approach to driving

innovation, competitiveness. hin our Institution.
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